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for a book study. Rather surprisingly, the first chapter asks the 
reader to reflect and engage in self-evaluation. The author em-
phasizes the importance of asking ourselves tough questions 
and discovering our own biases. Once we can put those aside, 
it will be easier to address the tough questions of our teens.
Other chapters include discussions and descriptions 
of the teen librarians’ experiences in answering questions 
about sexuality, homelessness, body modifications (tattoos 
and piercings), abuse, and much more. These are tough top-
ics. Librarians are trained in information retrieval and use, 
not counseling. However, librarianship is a service-oriented 
field, and librarians tend to step up to the plate and do what 
is needed to serve their patrons. Answering Teens’ Tough Ques-
tions is a tool that will help librarians prepare for one of the 
potentially challenging aspects of their jobs. This book is 
recommended for group study or individual use and as a 
professional development resource to help librarians learn to 
effectively answer the tough questions our teens have every 
day.—Lisa Hunt, NBCT, School Library Media Specialist, Moore 
Public Schools, Moore, Oklahoma
A Book Sale How-to Guide: More Money, Less Stress. By 
Pat Ditzler and Joann Dumas. Chicago: ALA, 2012. 112 
pages. Paper $40 (ISBN: 9780838910740).
Book sales (or, to be more modern and current, book and 
electronic media sales) are the backbone of many libraries’ 
fundraising efforts, and in tough economic times, these sales 
are a needed source of library revenue. Written by librarians 
from the Lancaster (Pennsylvania) Public Library, the Pots-
dam (New York) Public Library, and the Oro Valley (Arizona) 
Public Library, this book is unique in its perspectives and 
views from three different public libraries across the country. 
It contains many helpful tips and useful practices for orga-
nizing and managing a successful book and electronic media 
sale. The authors address topics such as how to obtain suf-
ficient book donations, how to create book sale committees, 
how to recruit, train, and retain book sale volunteers, how to 
organize donations, how to publicize the event, and how to 
keep account of book sale income. Throughout each chapter, 
all three authors offer their expertise and experience in run-
ning successful book sales at their respective libraries, with 
handy tips (highlighted by a light bulb) and convenient exam-
ples of letters, posters, and flyers. The layout of each chapter, 
with its examples in gray, makes it easy to read and simple to 
locate information quickly. The appendixes include a book 
collection glossary, a guide to collectible books, a list of In-
ternet resources, and a collection of price guide resources.
Although focused mainly on public library book sales, 
A Book Sale How-to Guide: More Money, Less Stress can also 
be used by other types of libraries, such as academic librar-
ies, that wish to hold successful book sales. Pat Ditzler and 
Joann Dumas have written a very useful and resourceful 
guide to running smooth and hassle-free book sales—all 
libraries should make this book a part of their collection, 
if they want to earn income for their institutions. Highly 
recommended.—Larry Cooperman, Adjunct Faculty Librarian, 
University of Central Florida Libraries, Orlando, Florida
The Changing Academic Library: Operations, Culture, 
Environments. 2nd ed. By John M. Budd. Chicago: ACRL, 
2012. 416 p. Paper $58 (ISBN: 9780838986127)
This work is the second edition of Budd’s 2005 book of 
the same title. Budd is a professor in the School of Informa-
tion Science at the University of Missouri at Columbia; his 
research areas include scholarly communication, social and 
epistemological aspects of knowledge transfer, and the politics 
of higher education and academic libraries. He is also the au-
thor of Knowledge and Knowing in Library and Information Science 
(Scarecrow, 2001) and numerous articles in scholarly journals.
It should be recognized at the outset that this book is 
intended primarily as a text for library science programs, 
although ACRL’s press release states it could also be used as 
“an introduction for new professionals and academic admin-
istration.” The book’s style reinforces its suitability as a text 
by interspersing boxed “challenge” questions as a way of 
summarizing sections of each chapter. The didactic nature of 
the text is also seen in the discussion points that follow each 
chapter’s summary.
The author’s first chapter sets the context with a history 
of the academic library and of higher education in the U.S. 
back to colonial times. Chapters 2 and 3 provide an overview 
of the organizational culture of higher education and an un-
derstanding of governance, including business models, faculty 
governance, and management issues surrounding teams and 
quality assurance. Chapters 4 through 10 focus on more practi-
cal issues: funding and fundraising, scholarly communication, 
collections, the growth of electronic information, open access 
and digital repositories, user communities and literacy-based 
approaches, and the core aspects of academic librarianship. 
Budd’s final chapter, “A Look Ahead,” admits the dangers of 
speculation, but touches on trends in instruction, distance 
education, and scholarly communication. The book ends with 
a 30-page bibliography of sources cited in the text.
Budd’s text takes such a long historical view that it spends 
only a fraction of its space on forward thinking. Although 
he raises some contemporary issues, such as embedded li-
brarianship, it would have been valuable for him to have de-
voted more space to emerging trends for practitioners in the 
field. This book provides a solid introduction for students, 
but does not cover current challenges sufficiently for librar-
ians already in the field, even new appointments.—Susan 
Hopwood, Outreach Librarian, Marquette University Libraries, 
Milwaukee, Wisconsin
Diversity Programming and Outreach for Academic Librar-
ies. By Kathleen A. Hanna, Mindy M. Cooper, and Robin A 
Crumrin. Chicago: Neal-Schuman, 2012. 200 p. Paper $85 
(ISBN: 9781843346357).
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